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HORNBACH HOLDING AG & CO. KGAA GROUP 

Statement on 3rd Quarter and 1st Nine Months of 2021/22 (March 1 – November 30, 2021) 

 

Rounding up or down may lead to discrepancies between percentages and totals. Calculation of percentage figures based on € 000s. 
1) Including minority interests pursuant to IFRS 

 

Continued sales growth in Q3 – earnings remain well ahead of pre-pandemic level 

 Consolidated sales grew by 2.2 % to € 1,400.8 million in third quarter (Q3) of 2021/22 and once again exceed the previous 
year's record – like-for-like sales net of currency items in line with last year's strong performance minus 0.1 %) 

 Continuing to deliver strong growth in International markets (ex-Germany) in Q3, with year-on-year growth of 7.9 % (net 
sales) – two new DIY stores and garden centers opened in the Netherlands and Switzerland  

 Online sales (interconnected retail: ICR) grew by 9.7 % in Q3 2021/22; ICR accounted for 17.5 % of total DIY sales in the 
first nine months of the current 2021/22 financial year (2020/21: 13.2 %) 

 Good product availability despite challenges in supply chain  

 At € 55.9 million in Q3 2021/22, adjusted EBIT lower than in previous year (€ 66.9 million), but significantly ahead of pre-
pandemic level (2019/20: € 41.8 million)  

 Upgraded full-year forecast confirmed for 2021/22: sales growth between 2 % and 7 %, adjusted EBIT between € 330 million 
and € 380 million  

 HORNBACH Holding AG & Co. KGaA announced its intention to launch a public delisting takeover offer to all shareholders 
of HORNBACH Baumarkt AG  
  

Key Figures of the HORNBACH HOLDING AG & Co. KGaA Group Q3 Q3 Change 9M 9M Change 
(in € million, unless otherwise stated) 2021/22 2020/21 in % 2021/22 2020/21 in % 

Net sales 1,400.8 1,371.0 2.2 4,693.2 4,503.1 4.2 
of which in Germany 736.8 755.8 (2.5) 2,518.1 2,491.8 1.1 
of which in other European countries 664.0 615.1 7.9 2,175.0 2,011.4 8.1 
Like-for-like sales growth (DIY) (0.1)% 19.7%   2.3% 19.5%   
Gross margin as % of net sales 34.2% 34.6%   35.1% 35.3%   
EBITDA 106.1 113.9 (6.9) 541.8 542.9 (0.2) 
EBIT 55.9 66.9 (16.3) 393.1 402.5 (2.3) 
Adjusted EBIT 55.9 66.9 (16.3) 393.1 401.5 (2.1) 
Consolidated earnings before taxes 47.5 55.2 (14.0) 360.4 368.7 (2.3) 
Consolidated net income1) 37.7 40.9 (7.9) 274.1 275.9 (0.6) 
Basic/diluted earnings per share (€) 1.98 2.14 (7.5) 13.66 13.72 (0.4) 
Investments 71.4 43.0 66.1 228.4 107.7 >100 

Misc. key figures of the HORNBACH HOLDING AG & Co. KGaA  Group 
 

November 30, 2021 February 28, 2021 Change 

(in € million, unless otherwise stated)     in % 
Total assets 4,272.4 4,007.9 6.6 
Shareholders' equity 2,021.2 1,772.0 14.1 
Shareholders' equity as % of total assets 47.3% 44.2%   
Number of employees 24,151 23,279 3.7 
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The HORNBACH Group again increased its consolidated net sales in the third quarter of 2021/22 (September 1 to Novem-
ber 30, 2021). With sales growth of 2.2 % to € 1,400.8 million, the company exceeded the record sales generated in the third 
quarter of 2020/21. As a result, nine-month sales grew by 4.2 % to € 4,693.2 million (2020/21: € 4,503.1 million).  
 
The HORNBACH Baumarkt AG subgroup increased its net sales by 1.9 % to € 1,299.7 million in Q3 2021/22 (2020/21: 
€ 1,275.2 million) and by 3.8 % to € 4,385.0 million in the first nine months (2020/21: € 4,224.2 million). On a like-for-like 
basis and net of currency items, the subgroup's sales were in line with the previous year's strong performance, with a re-
duction of 0.1 % in the third quarter of 2021/22. In the nine-month period, the HORNBACH Baumarkt subgroup generated 
like-for-like, constant-currency sales growth of 2.3 %. Following record growth in the previous year (plus 25.5 %), like-for-
like sales in Germany fell by 4.3 % in Q3 2021/22. In Other European Countries, like-for-like sales net of currency items 
rose 4.5 % against very strong growth of 14.0 % in Q3 2020/21. Sales in the online business (including click & collect) grew 
by 9.7 % to € 175.5 million in Q3 2021/22. In the first nine months of 2021/22, a period which was significantly affected by 
store closures in the first quarter of 2021/22, online sales rose by 37.5 % to € 769 million. At the end of the first nine months 
of the current 2021/22 financial year, ICR sales thus accounted for 17.5 % of total sales (2020/21; 13.2 %).  
 
The HORNBACH Baustoff Union subgroup increased its sales by 5.7 % to € 100.7 million in Q3 2021/22 (2020/21: € 95.3 mil-
lion). As a result, nine-month sales rose by 10.6 % to € 307.2 million (2020/21: € 277.8 million). 
 
The HORNBACH Group's operating earnings adjusted to exclude non-operating earnings items (adjusted EBIT) fell by 16.3 % 
to € 55.9 million in the third quarter of 2021/22 (2020/21: € 66.9 million). Adjusted EBIT nevertheless remained significantly 
ahead of the figure prior to the pandemic (2019/20: € 41.8 million). With a 2.1 % reduction to € 393.1 million, nine-month 
adjusted EBIT was broadly in line with the previous year's high figure (€ 401.5 million). The adjusted EBIT margin for 
9M 2021/22 stood at 8.4 % (2020/21: 8.9 %) significantly ahead of pre pandemic levels (2019/20: 6.4 %). Nine-month earn-
ings per Holding share are reported at € 13.66 (2020/21: € 13.72).  
 
The sales and earnings forecast of the HORNBACH Group for the 2021/22 financial year was updated on December 7, 2021: 
Consolidated net sales growth is expected to range between 2 % and 7 %. Adjusted consolidated operating earnings (ad-
justed EBIT) are expected to be between € 330 million and € 380 million. Given the ongoing unpredictability of the corona-
virus pandemic and risk of further sales restrictions, however, considerable uncertainties remain in the assessment of the 
Group's business performance for the remainder of the financial year.  
 
On December 20, 2021, HORNBACH Holding AG & Co. KGaA announced its intention to launch a public delisting takeover offer 
to all shareholders of HORNBACH Baumarkt AG for the acquisition of all outstanding shares not already held by HORNBACH 
Holding.   
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Earnings, Financial, and Asset Position 

Seasonal and calendar-related factors  
Mostly sunny and dry, the fall offered favorable weather conditions overall for consumers to implement projects in their houses and 
gardens. There was a group-wide average of 0.3 business days more in the third quarter of the 2021/22 financial year than in 
the equivalent period in the previous year. Cumulatively for the first nine months of 2021/22 (March 1 to November 30, 2021), 
there were 1.8 business days more than one year earlier. 

Impact of the coronavirus pandemic on the DIY retail business (HORNBACH Baumarkt subgroup) 
Responding to the sharp rise in infection totals in Europe, several countries where HORNBACH operates reintroduced sales re-
strictions in the third quarter (September 1 to November 30, 2021). At the end of November, Austria and Slovakia imposed na-
tional lockdowns lasting several weeks, which also led to all HORNBACH stores being temporarily closed to private customers. 
Commercial customers in both countries were permitted to continue shopping at the stores. In Romania, Austria, and parts of 
Germany, only those customers who could show proof of vaccination or recent recovery were allowed to enter the stores. In the 
Netherlands, an evening lockdown requiring retailers to close from 5 p.m. onwards has been in force since November 28, 2021. 
Click and collect remained available for all customers throughout HORNBACH's network. 

Overview of duration and intensity of sales restrictions in third quarter of 2021/22 (9.1.2021 to 11.30.2021) 

In the third quarter of the previous year, stores were closed to private customers in Austria (11.17. to 11.30.2020) and the 
Czech Republic (10.22. to 11.30.2020). 

Country Sales restrictions for private customers  No. of 
stores 

Significant exceptions or special regulations  

Germany No significant sales restrictions 98  Saxony: Access with proof of vaccination or re-
covery since 11.22.2021 

Austria Access only with proof of vaccination or recovery: 
11.15. to 11.21.2021 

Closed to private customers: 11.22. to 11.30.2021  

14  Open to commercial customers 
 Click and collect/deliver possible 

Czech Republic No sales restrictions 10 
Luxembourg No sales restrictions  1 
Netherlands No significant sales restrictions  16  Evening lockdown since 11.28.2021: 

retailers required to close from 5 p.m.
Romania Access only with proof of vaccination or recovery: 

10.25. to 11.30.2021 
8  Access with proof of vaccination or recovery
 Click and collect/deliver possible 
 Amended opening hours 

Slovakia Closed to private customers: 11.25. to 11.30.2021 4  Open to commercial customers 
 Garden department open to all customers 
 Click and collect/deliver possible 
 Amended opening hours 

Sweden No sales restrictions 8 
Switzerland No sales restrictions 8 

Group 167 
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Sales performance of the HORNBACH Group 
The HORNBACH Holding AG & Co. KGaA Group comprises the HORNBACH Baumarkt AG, HORNBACH Baustoff Union GmbH, and 
HORNBACH Immobilien AG subgroups.  
 
Sales at the HORNBACH Group rose by 2.2 % to € 1,400.8 million (2020/21: € 1,371.0 million) in the third quarter of the 2021/22 
financial year (September 1 to November 30, 2021) and by 4.2 % to € 4,693.2 million in the first nine months (2020/21: 
€ 4,503.1 million).  

HORNBACH Baumarkt AG subgroup 
Two new DIY stores and garden centers were opened in the third quarter of 2021/22, namely in Apeldoorn (Netherlands) and Sir-
nach (Switzerland). Furthermore, an existing DIY store and garden center in Kerkrade (Netherlands) was extended to include a 
new specialist flooring store ("HORNBACH Vloeren"). As of November 30, 2021, the HORNBACH Baumarkt AG subgroup operated a 
total of 167 retail outlets with total sales areas of 1.97 million m², of which 98 stores in Germany and 69 in other European countries. 
Two new locations were added in the second quarter of 2021/22, in this case in Trollhättan (Sweden) and Cluj (Romania). 
 
The subgroup's sales rose by 1.9 % to € 1,299.7 million in the third quarter of 2021/22 (2020/21: € 1,275.2 million). On a like-
for-like basis and net of currency items [  Brief Glossary], Q3 sales decreased by 0.1 %, thus almost matching the previous year's 
high figure (2020/21: plus 19.7 %). Including currency items for non-euro countries, namely the Czech Republic, Romania, Sweden, 
and Switzerland, sales grew by 0.4 % (2020/21: plus 19.7 %). 
 
In the first nine months of 2021/22, the subgroup's sales grew by 3.8 % to € 4,385.0 million (2020/21: € 4,224.2 million). On a 
like-for-like basis, group-wide net sales rose by 2.3 % excluding and by 2.6 % including currency items (2020/21: plus 19.5 % in 
both cases). Based on GfK data for the period from January to October 2021, sales at HORNBACH's DIY stores and garden centers 
in Germany, Austria, the Netherlands and Switzerland significantly outperformed the DIY sector averages. In the Czech Republic, 
HORNBACH fell slightly short of the sector average. No sector data is available for the other countries in which HORNBACH oper-
ates. International sales accounted for 49.4 % of consolidated sales at the end of the first three quarters (2020/21: 47.5 %). The 
following table presents the like-for-like sales performance in the first three quarters of 2021/22:  

Like-for-like sales performance1) 
(in percent) 
 

1) Excluding currency items 

HORNBACH Baustoff Union GmbH subgroup 
As in the previous year, the HORNBACH Baustoff Union GmbH (HBU) subgroup operated a total of 34 builders' merchant outlets in 
south-western Germany and at two locations close to the border in France (Lorraine) as of November 30, 2021. HBU generated 
sales growth of 5.7 % to € 100.7 million in the third quarter of 2021/22 (2020/21: € 95.3 million). Cumulatively for the first nine 
months, the subgroup increased its net sales by 10.6 % to € 307.2 million (2020/21: € 277.8 million).  
  

2021/22 financial year 1st Quarter 2nd Quarter 3rd Quarter 9 Months 
2020/21 financial year        

Group 4.3 2.5 (0.1) 2.3 
  17.5 21.4 19.7 19.5 
Germany  (0.1) 1.7 (4.3) (0.8)
  24.4 24.1 25.5 24.6 
Other European Countries 9.5 3.4 4.5 5.8 
  10.3 18.6 14.0 14.3 
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Earnings performance  
 

Rounding up or down may lead to discrepancies between percentages and totals. Calculation of percentage figures based on € 000s. 
1) Including minority interests pursuant to IFRS 

 
The following information refers to the earnings performance of the overall HORNBACH Holding AG & Co. KGaA Group. 

3rd quarter of 2021/22 (September 1 to November 30, 2021) 
Key data on the third-quarter earnings performance of the HORNBACH Group are as follows: 
 
 Gross profit showed a slight increase of 0.9 % to € 479.4 million (2020/21: € 474.9 million). The rise in procurement prices 

could mostly be offset with higher retail prices. The gross margin [  Brief Glossary], i.e. gross profit as a percentage of net 
sales, decreased slightly to 34.2 % (2020/21: 34.6 %). 

 Selling and store expenses grew by 2.2 % to € 355.7 million (2020/21: € 348.0 million). At 25.4 %, the store expense ratio [  
Brief Glossary] was at the previous year's level. Due to greater expansion activity and new store openings at HORNBACH Bau-
markt AG, the pre-opening expense ratio [  Brief Glossary] rose from 0.1% to 0.4%. Driven in particular by higher material 
costs, general and administration expenses increased by 6.7 % to € 65.5 million (2020/21: € 61.3 million). The administration 
expense ratio [  Brief Glossary] rose from 4.5 % to 4.7 %. As in the previous year, store and administration expenses include 
one-off bonuses distributed to employees to acknowledge the personal commitment they showed during the exceptional condi-
tions caused by the pandemic.  

 At € 55.9 million, operating earnings adjusted to exclude non-operating items (adjusted EBIT) did not match the previous 
year's high level (€ 66.9 million) but were significantly higher than in the financial year prior to the coronavirus pandemic 
(2019/20: € 41.8 million). As in the previous year, there were no non-operating items in the quarter under report. Adjusted 
EBIT therefore corresponds to EBIT. 

 Due to positive currency items, net financial expenses improved from minus € 11.6 million to minus € 8.5 million. As a result, 
consolidated earnings before taxes (EBT) came to € 47.5 million (2020/21: € 55.2 million).  

 Consolidated net income amounted to € 37.7 million (2020/21: € 40.9 million). Third-quarter earnings per share stood at 
€ 1.98 (2020/21: € 2.14). 

  

Key Figures of the HORNBACH HOLDING AG & Co. KGaA Group Q3 Q3 Change 9M 9M Change 
(in € million, unless otherwise stated) 2021/22 2020/21 in % 2021/22 2020/21 in % 

Net sales 1,400.8 1,371.0 2.2 4,693.2 4,503.1 4.2 
Gross profit 479.4 474.9 0.9 1,646.0 1,589.3 3.6 
Gross margin as % of net sales 34.2% 34.6%   35.1% 35.3%   
EBITDA 106.1 113.9 (6.9) 541.8 542.9 (0.2) 
Earnings before interest and taxes (EBIT) 55.9 66.9 (16.3) 393.1 402.5 (2.3) 
Non-operating income 0.0 0.0   0.0 (0.9)   
Non-operating expenses 0.0 0.0   0.0 0.0   
Adjusted EBIT 55.9 66.9 (16.3) 393.1 401.5 (2.1) 
Consolidated earnings before taxes (EBT) 47.5 55.2 (14.0) 360.4 368.7 (2.3) 
Consolidated net income 37.7 40.9 (7.9) 274.1 275.9 (0.6) 

Store expenses as % of net sales 25.4 25.4   22.7 22.6   
Pre-opening expenses as % of net sales 0.4 0.1   0.3 0.1   
General and administration expenses as % of net sales 4.7 4.5   4.0 3.9   
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9M 2021/22 (March 1 to November 30, 2021) 
Thanks to the continued pleasing sales performance, the HORNBACH Group's key earnings figures for the first nine months 
(March 1 to November 30, 2021) remained significantly ahead of pre-pandemic levels.  

At € 393.1 million, adjusted EBIT fell 2.3 % short of the previous year's figure (€ 402.5 million) but significantly exceeded the 
figure for the first nine months of 2019/20 (€ 240.2 million). As in the previous year, no non-operating expenses were incurred in 
the period under report. Adjusted EBIT therefore corresponds to EBIT. The (adjusted) EBIT margin amounted to 8.4 % (2020/21: 
€ 8.9 %). Due to positive currency items, cumulative net financial expenses improved from minus € 33.7 million to minus 
€ 32.8 million.  

Consolidated earnings before taxes amounted to € 360.4 million (2020/21: € 368.7 million). Given a tax rate of 23.9 % (2020/21: 
25.2 %), consolidated net income decreased to € 274.1 million (2020/21: € 275.9 million). Cumulative earnings per Holding 
share stood at € 13.66 (2020/21: € 13.72).  

Earnings performance in 9M 2021/22 by segment 
Adjusted EBIT at the HORNBACH Baumarkt AG subgroup declined by 3.5 % to € 347.4 million (2020/21: € 359.8 million). The 
adjusted EBIT margin amounted to 7.9 % (2020/21: 8.5 %). As in the previous year, there were no non-operating items in the 
nine-month period under report. Adjusted EBIT therefore corresponds to EBIT. Further details about the earnings performance 
can be found in the separate quarterly statement published by the subgroup. 
 
At the HORNBACH Baustoff Union GmbH subgroup, adjusted EBIT grew by 71.7% to € 17.2 million (2020/21: € 10.0 million). 
There were no non-operating items in 9M 2021/22; the previous year's EBIT (€ 10.3 million) included non-operating income of 
€ 0.3 million. 
 
Adjusted EBIT at the HORNBACH Immobilien AG subgroup came to € 42.6 million (2020/21: € 43.7 million). No non-operating items 
arose in 9M 2021/22; the previous year's EBIT (€ 44.3 million) included non-operating income of € 0.6 million. 

Financial and asset position  
The cash flow from operating activities fell from € 583.0 million to € 407.3 million in 9M 2021/22. This was primarily due to the 
change in working capital, which reversed from an inflow of € 169.9 million in the previous year to an outflow of € 17.3 million in 
the first nine months of 2021/22. In the first nine months of the previous 2020/21 financial year, trade payables and other liabilities 
rose by € 145.1 million. This chiefly resulted from the material growth in orders placed with suppliers due to the coronavirus pan-
demic. By contrast, in the first nine months of 2021/22 liabilities to suppliers were settled earlier than in the past in order to avoid 
negative interest rates. Furthermore, liabilities also decreased on account of the lower volume of bonuses than in the previous year. 
In the period under report, the change in trade payables and other liabilities resulted in an inflow of funds amounting to € 3.2 mil-
lion.  
 
The outflow of funds for investing activities increased to € 225.7 million in 9M 2021/22 (2020/21: € 103.3 million). Largely due to 
the company's expansion, investments in land and buildings, plant and office equipment at new and existing stores, and intan-
gible assets (mainly software) increased year-on-year from € 107.7 million to € 138.3 million in the first nine months of 2021/22. 
Of this total, around 57 % was channeled into land and buildings. To optimize liquidity management, an amount of € 90.1 million 
was invested in short-term securities and cash investments in the period under report (2020/21: € 0.0 million). 
 
The outflow of funds for financing activities, which totaled € 171.3 million (2020/21: € 103.2 million), includes dividend pay-
ments of € 38.8 million (2020/21: € 29.1 million), incoming payments of € 70.0 million from taking up financial loans (2020/21: 
€ 0.0 million), and outgoing payments of € 127.8 million for the redemption of financial loans (2020/21: € 9.3 million). Outflows 
for repayments of current and non-current lease liabilities amounted to € 75.3 million (2020/21: € 64.3 million). Information about 
the financing and investing activities of the HORNBACH Group can be found in the cash flow statement on Page 16. 
 
Total assets at the HORNBACH Group grew to € 4,272.4 million as of November 30, 2021, up 6.6 % compared with the balance 
sheet date on February 28, 2021 (€ 4,007.9 million). The main reasons for this growth were the increases in property, plant and 



 

 

 

8 HORNBACH HOLDING AG & CO. KGaA GROUP       QUARTERLY STATEMENT: Q3 AND 9M 2021/22 

 

equipment (plus € 68.9 million), right-of-use assets (plus € 62.5 million), and inventories (plus € 20.0 million). These factors 
were accompanied by the investments of € 90.1 million in current financial assets (2020/21: € 0.0 million) and a slight increase 
in cash and cash equivalents (plus € 11.9 million). Shareholders' equity as posted in the balance sheet amounted to 
€ 2,021.2 million as of November 30, 2021 (February 28, 2021: € 1,772.0 million). At 47.3 %, the equity ratio [  Brief Glossary] re-
mained high (February 28, 2021: 44.2 %). Net financial debt [  Brief Glossary] fell from € 1,084.8 million to € 994.6 million as of 
November 30, 2021. Excluding current and non-current lease liabilities pursuant to IFRS 16, net financial debt fell to € 142.3 mil-
lion as of November 30, 2021 (February 28, 2021: € 294.8 million).  
 

Other Disclosures 

Employees 
A total of 24,151 employees were in fixed employment at the HORNBACH Holding AG & Co. KGaA Group as of the reporting date on 
November 30, 2021 (February 28, 2021: 23,279). 

Statement of figures 
Figures have been rounded up or down to the nearest million euro amount. Such rounding up or down may result in minor dis-
crepancies between the various presentations. Percentages have been calculated on the basis of thousand euro figures.  
 

Forecast Business Performance in 2021/22 

Expansion  
One DIY store and garden center is scheduled to be newly opened in the fourth quarter in Paderborn (Germany). This location will 
replace an older store that will be closed at the same time.  

Sales and earnings forecast  
The full-year forecast published on September 30, 2021 in the 2021/22 Half-Year Financial Report was raised on December 7, 
2021. The Board of Management expects net sales and consolidated operating earnings adjusted for non-operating earnings 
items (adjusted EBIT) in the following ranges: 
 

 
This corresponds to an adjusted EBIT margin in a range of 5.9 % to 6.5 % in 2021/22. This would significantly exceed the figure 
for the financial year prior to the pandemic (2019/20: 4.8 %) and the average for the past 20 years (4.5 %). 
  

 Adjusted forecast for 2021/22 financial year Previous forecast for 2021/22 financial year 

Growth in net sales 2 % – 7 % 1 % – 5 % (upper third of range) 
Adjusted EBIT € 330 million – € 380 million € 290 million – € 326 million (upper third of range) 
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Events after the Balance Sheet Date 

On December 20, 2021, HORNBACH Holding AG & Co. KGaA announced its intention to launch a public delisting takeover offer to 
all shareholders of HORNBACH Baumarkt AG for the acquisition of all outstanding shares not already held by HORNBACH Holding. 
The intention is to simplify the capital markets presence of the Group and to remove the inefficiencies of the legacy structure by 
way of delisting HORNBACH Baumarkt. To this effect, an agreement was signed the same day by both companies. HORNBACH 
Baumarkt shareholders will have the opportunity to tender their shares at a cash consideration in the subsequent delisting offer 
by HONRBACH Holding.  
 
The offer document (once available) and other information pertaining to the takeover offer will be made available on the following 
website: www.pluto-offer.com. 
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Brief Glossary of Key Performance Figures 

In this quarterly statement we also refer to the following key performance figures that are not defined under IFRS to comment 
on our asset, financial, and earnings situation. These figures should also be viewed in the overall context of the information 
published in the Annual Report concerning the Group's management system.  
 

Like-for-like sales net of 
currency items  
(change in %) 

Alternative key performance fig-
ure to measure the operating 
business performance and indi-
cate the organic growth achieved 
by our retail activities (stationary 
stores and online shops) 

The calculation of like-for-like sales is based on all DIY stores with 
garden centers that have been in operation for at least one full year. No 
account is taken of stores newly opened, closed, or subject to substan-
tial conversion measures in the past twelve months. Like-for-like sales 
are calculated excluding sales tax (net) and based on the local cur-
rency for the reporting period under comparison (currency-adjusted). 
The rate of change in like-for-like sales net of currency items is there-
fore a performance indicator independent of exchange rate factors. On 
a euro basis, like-for-like sales are also calculated including currency 
items for those countries in our European store network that have cur-
rencies other than the euro. 

EBITDA Alternative key performance fig-
ure to comment on earnings per-
formance  

EBITDA stands for earnings before interest, taxes, depreciation and 
amortization (on property, plant and equipment and on intangible as-
sets). EBITDA is a cash flow-based figure, as depreciation and amorti-
zation, which do not impact on liquidity, are added to operating earn-
ings (EBIT). 

Adjusted EBIT Major key performance figure to 
comment on operating earnings 
performance  

To calculate this key figure, EBIT is adjusted to exclude non-operating 
earnings items. Non-operating expenses (e.g. impairment losses on as-
sets, expenses due to discontinuation of projects) are added to EBIT, 
while non-operating income (e.g. income from disposals of properties, 
income from write-ups of assets impaired in previous years) are de-
ducted. Adjusted EBIT is therefore particularly useful for management 
purposes and for comparing the operating earnings performance over 
time or in forecasts. 

EBT Alternative key performance fig-
ure to comment on operating 
earnings performance  

Given IFRS 16 lease accounting, consolidated earnings before taxes 
(EBT) are becoming increasingly important as an alternative key per-
formance figure. EBT is the key earnings figure that shows the impact 
on the income statement of IFRS 16 effects; these comprise deprecia-
tion of right-of-use assets and interest expenses for financial debt.  
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Cost ratios Alternative key performance fig-
ures for the development in store, 
pre-opening, and administration 
expenses as a percentage of net 
sales  

The store expense ratio is obtained by dividing selling and store ex-
penses by net sales. Selling and store expenses comprise those costs 
incurred in connection with the operation of stationary DIY stores with 
garden centers and the online shops. They mainly include personnel ex-
penses, advertising expenses, and general operating expenses (such 
as transport expenses, service and maintenance), as well as deprecia-
tion and amortization. 

The pre-opening expense ratio is calculated by dividing pre-opening 
expenses by net sales. Costs incurred in connection with and upon the 
construction of a new stationary DIY store with a garden center through 
to opening are reported as pre-opening expenses. Pre-opening ex-
penses largely comprise personnel expenses, costs of supplies and dis-
posal, and administration expenses. 

The administration expense ratio is the quotient of administration ex-
penses and net sales. Administration expenses include all administra-
tive expenses incurred in connection with the operation or construction 
of stationary DIY stores with garden centers and with the development 
and operation of online retail (e-commerce) and which cannot be di-
rectly allocated to such. They mainly consist of personnel expenses, le-
gal and advisory expenses, depreciation and amortization, costs of 
premises, and IT, travel, and vehicle expenses. As well as purely ad-
ministrative expenses, they also include project-related and digitaliza-
tion expenses. 

Equity ratio Alternative key performance figure 
to comment on asset position  

The equity ratio is derived by dividing shareholders' equity as reported 
in the balance sheet (equity posted) by total capital (balance sheet to-
tal). 

Net financial debt Alternative key performance figure 
to comment on financial position  

This key figure is calculated as total current and non-current financial 
debt less cash and cash equivalents and – where applicable – less cur-
rent financial assets.  

Gross margin Further key performance figure to 
comment on earnings perfor-
mance  

The gross margin is defined as gross profit (net balance of sales and 
cost of goods sold) as a percentage of net sales. This key management 
figure is chiefly influenced by developments in procurement and retail 
prices, changes in the product mix, and currency items resulting from 
international procurement.  
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INTERIM CONSOLIDATED FINANCIAL STATEMENTS 

Income Statement 

Rounding up or down may lead to discrepancies between percentages and totals. Calculation of percentage figures based on € 000s.  

  

€ million Q3  Q3 Change 9M 9M Change 
  2021/22  2020/21 in % 2021/22 2020/21 in % 

Sales 1,400.8  1,371.0 2.2 4,693.2 4,503.1 4.2 
Cost of goods sold 921.4  896.1 2.8 3,047.1 2,913.8 4.6 
Gross profit 479.4  474.9 0.9 1,646.0 1,589.3 3.6 
Selling and store expenses 355.7  348.0 2.2 1,063.3 1,016.4 4.6 
Pre-opening expenses 5.9  1.7 >100 12.8 3.2 >100 
General and administration expenses 65.5  61.3 6.7 187.3 176.4 6.2 
Other income and expenses 3.6  3.0 20.8 10.4 9.1 14.3 
Earnings before interest and taxes (EBIT) 55.9  66.9 (16.3) 393.1 402.5 (2.3) 
Interest and similar income 0.1  0.1 75.6 0.3 0.4 (24.8) 
Interest and similar expenses 11.0  11.1 (0.8) 32.8 32.7 0.5 
Other financial result 2.4  (0.6) >100 (0.2) (1.5) (84.3) 
Net financial expenses (8.5)  (11.6) (27.2) (32.8) (33.7) 2.9 
Consolidated earnings before taxes 47.5  55.2 (14.0) 360.4 368.7 (2.3) 
Taxes on income 9.8  14.3 (31.7) 86.2 92.8 (7.1) 

Consolidated net income 37.7  40.9 (7.9) 274.1 275.9 (0.6) 
of which: income attributable to shareholders 31.6  34.3 (7.7) 218.6 219.4 (0.4) 
of which: non-controlling interest 6.1  6.7 (8.7) 55.5 56.5 (1.6) 

Basic/diluted earnings per share (€) 1.98  2.14 (7.5) 13.66 13.72 (0.4) 
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Balance Sheet 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Assets November 30, 2021 February 28, 2021 
  € million % € million % 

Non-current assets         
Intangible assets 19.0 0.4 17.3 0.4 
Property, plant, and equipment 1,705.8 39.9 1,636.9 40.8 
Investment property 26.5 0.6 25.8 0.6 
Right-of-use assets 779.2 18.2 716.7 17.9 
Financial assets 0.1 0.0 0.1 0.0 
Other non-current receivables and assets 5.9 0.1 4.0 0.1 
Deferred tax assets 12.6 0.3 12.2 0.3 
  2,549.1 59.7 2,413.1 60.2 
Current assets         
Inventories 1,013.0 23.7 992.9 24.8 
Current financial assets 90.1 2.1 0.0 0.0 
Trade receivables 53.7 1.3 41.0 1.0 
Contract assets 1.7 0.0 1.2 0.0 
Other current assets 101.5 2.4 111.1 2.8 
Income tax receivables 14.1 0.3 11.3 0.3 
Cash and cash equivalents 446.9 10.5 435.0 10.9 
Non-current assets held for sale and disposal groups 2.3 0.1 2.4 0.1 
  1,723.3 40.3 1,594.8 39.8 

  4,272.4 100.0 4,007.9 100.0 
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Equity and liabilities November 30, 2021 February 28, 2021 
  € million % € million % 
Shareholders' equity         
Share capital 48.0 1.1 48.0 1.2 
Capital reserve 130.4 3.1 130.4 3.3 
Revenue reserves 1,495.7 35.0 1,298.4 32.4 
Equity of shareholders of HORNBACH HOLDING AG & Co. KGaA 1,674.1 39.2 1,476.8 36.8 
Non-controlling interest 347.1 8.1 295.2 7.4 
  2,021.2 47.3 1,772.0 44.2 
Non-current liabilities         
Non-current financial debt 594.9 13.9 594.8 14.8 
Non-current lease liabilities 760.5 17.8 703.9 17.6 
Pensions and similar obligations 19.8 0.5 19.3 0.5 
Deferred tax liabilities 29.5 0.7 31.7 0.8 
Other non-current liabilities 43.1 1.0 40.6 1.0 
  1,447.7 33.9 1,390.4 34.7 
Current liabilities         
Current financial debt 84.4 2.0 134.9 3.4 
Current lease liabilities 91.7 2.1 86.2 2.2 
Trade payables 249.9 5.8 312.0 7.8 
Contract liabilities 44.2 1.0 44.2 1.1 
Other current liabilities 139.3 3.3 98.2 2.5 
Income tax liabilities 74.4 1.7 35.3 0.9 
Other provisions and accrued liabilities 119.4 2.8 134.7 3.4 
  803.5 18.8 845.5 21.1 

  4,272.4 100.0 4,007.9 100.0 
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Statement of Changes in Equity 

 

 

9M 2020/21  
in € million 

Share 
capital 

Capital 
reserve 

Hedging 
reserve 

Cumulative 
currency 

translation 

Other 
revenue 
reserves 

Equity 
attributable 

to share-
holders 

Non-
controlling 

interest 

Total 
group  
equity 

Balance at March 1, 2020 48.0 130.4 (0.6) 24.0 1,137.0 1,338.8 265.4 1,604.2 
Consolidated net income         219.4 219.4 56.5 275.9 
Actuarial changes on pension 
commitments, net after taxes         2.1 2.1 0.7 2.8 
Measurement of derivative 
financial instruments (cash flow 
hedge), net after taxes     0.2     0.2 0.0 0.2 
Exchange differences arising on 
the translation of foreign 
subsidiaries       (5.9)   (5.9) (1.8) (7.7) 
Total comprehensive income 0.0 0.0 0.2 (5.9) 221.6 215.8 55.3 271.1 
Dividend distribution         (24.0) (24.0) (5.1) (29.1) 
Treasury stock transactions         0.0 0.0 (0.2) (0.2) 

Balance at November 30, 2020 48.0 130.4 (0.5) 18.1 1,334.5 1,530.6 315.4 1,846.0 

9M 2021/22  
in € million 

Share 
capital 

Capital 
reserve 

Hedging 
reserve 

Cumulative 
currency 

translation 

Other 
revenue 
reserves 

Equity 
attributable 

to share-
holders 

Non-
controlling 

interest 

Total 
group  
equity 

Balance at March 1, 2021 48.0 130.4 (0.4) 16.4 1,282.5 1,476.8 295.2 1,772.0 
Consolidated net income         218.6 218.6 55.5 274.1 
Actuarial changes on defined 
benefit plans, net after taxes         0.8 0.8 0.2 1.0 
Measurement of derivative 
financial instruments (cash flow 
hedge), net after taxes     0.1     0.1 0.0 0.1 
Exchange differences arising on 
the translation of foreign 
subsidiaries       9.7   9.7 2.7 12.3 
Total comprehensive income 0.0 0.0 0.1 9.7 219.4 229.1 58.5 287.6 
Dividend distribution         (32.0) (32.0) (6.8) (38.8) 
Treasury stock transactions         0.1 0.1 0.2 0.4 

Balance at November 30, 2021 48.0 130.4 (0.4) 26.1 1,470.0 1,674.1 347.1 2,021.2 
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Cash Flow Statement 

 
  

€ million 9M 9M 
  2021/22 2020/21 

Consolidated net income 274.1 275.9 
Depreciation and amortization of property, plant, and equipment and intangible assets 74.2 71.9 
Depreciation of right-of-use assets  74.5 68.5 
Change in provisions 1.8 1.8 
Gains/losses on disposals of non-current assets and of non-current assets held for sale (1.0) (1.9) 
Change in inventories, trade receivables, and other assets (20.5) 24.8 
Change in trade payables and other liabilities 3.2 145.1 
Other non-cash income/expenses 1.0 (3.1) 
Cash flow from operating activities 407.3 583.0 
Proceeds from disposal of non-current assets and of non-current assets held for sale 2.7 4.4 
Payments for investments in property, plant, and equipment (133.6) (103.6) 
Payments for investments in intangible assets (4.7) (4.1) 
Repayment of securities and money investments (90.1) 0.0 
Cash flow from investing activities (225.7) (103.3) 
Dividends paid (38.8) (29.1) 
Proceeds from taking up long-term debt 70.0 0.0 
Repayment of long-term debt (127.8) (9.3) 
Repayment of current and non-current lease liabilities (75.3) (64.3) 
Change in current financial debt 0.6 (0.5) 
Cash flow from financing activities (171.3) (103.2) 
Cash-effective change in cash and cash equivalents 10.4 376.5 
Change in cash and cash equivalents due to changes in exchange rates 1.5 (1.5) 
Cash and cash equivalents at March 1 435.0 368.3 

Cash and cash equivalents at November 30 446.9 743.3 
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Segment Report 

 

 
 
 
 
 
  

9M 2021/22 in € million 
9M 2020/21 in € million 

HORNBACH 
Baumarkt AG 

subgroup 

HORNBACH 
Baustoff Union 

GmbH 
subgroup 

HORNBACH 
Immobilien AG 

subgroup 

Central division Consolidation 
adjustments 

HORNBACH 
HOLDING AG & 

Co. KGaA Group 
 

Segment sales 4,385.0 307.2 59.6 0.0 (58.6) 4,693.2 
  4,224.2 277.8 59.9 0.0 (58.7) 4,503.1 
Sales to third parties 4,383.9 307.0 0.0 0.0 0.0 4,690.9 
  4,222.1 277.6 0.0 0.0 0.0 4,499.7 
Sales to affiliated companies 0.0 0.1 0.0 0.0 (0.1) 0.0 
  0.0 0.1 0.0 0.0 (0.1) 0.0 
Rental income from third parties 1.0 0.1 1.1 0.0 0.0 2.2 
  2.1 0.1 1.3 0.0 0.0 3.5 
Rental income from affiliated companies 0.0 0.0 58.4 0.0 (58.4) 0.0 
  0.0 0.0 58.6 0.0 (58.6) 0.0 
EBIT 347.4 17.2 42.6 (4.6) (9.4) 393.1 
  359.8 10.3 44.3 (3.2) (8.8) 402.5 
of which: depreciation and amortization 175.7 6.9 13.0 0.0 (47.0) 148.7 

  169.0 6.5 13.2 0.0 (48.3) 140.4 
Segment earnings (adjusted EBIT) 347.4 17.2 42.6 (4.6) (9.4) 393.1 
  359.8 10.0 43.7 (3.2) (8.9) 401.5 
EBITDA 523.0 24.1 55.7 (4.6) (56.4) 541.8 
  528.8 16.8 57.5 (3.2) (57.0) 542.9 
Segment assets 3,999.3 218.1 441.4 43.9 (457.0) 4,245.7 
  3,840.3 204.3 480.1 44.8 (493.9) 4,075.6 

Reconciliation in € million 9M 9M 
  2021/22 2020/21 

Segment earnings (adjusted EBIT) 393.1 401.5 
Non-operating items 0.0 0.9 
Net financial expenses (32.8) (33.7) 

Consolidated earnings before taxes 360.4 368.7 
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Financial Calendar 

 
January 6-7, 2022 ODDO BHF Forum 

 
January 12, 2022 Commerzbank German Investment Seminar 

 
January 19, 2022 UniCredit/Kepler Cheuvreux German Corporate Conference 

 
February 10, 2022 Hamburger Investorentag (Montega) 

 
March 22, 2022 Trading Statement 2021/22 as of February 28, 2022 

 
May 17, 2022 Annual Report 2021/22 as of February 28, 2022 

Annual Results Press Conference for the 2021/22 Financial Year 
 

June 29, 2022  Quarterly Statement: 1st Quarter of 2022/23 as of May 31, 2022 
 

July 7, 2022 Annual General Meeting of HORNBACH Baumarkt AG 
 

July 8, 2022 Annual General Meeting of HORNBACH Holding AG & Co. KGaA 
 
Updates at: https://www.hornbach-holding.de/de/calendar.html  
 
 
Investor Relations 
Antje Kelbert / Anne Spies 
Tel: (+49) 0 63 48 / 60 - 2444 / –2558 
invest@hornbach.com 
Internet: www.hornbach-group.com 
 
 
 

DISCLAIMER 

 
This interim report contains forward-looking statements based on assumptions and estimates made by the management of 
HORNBACH. Although we assume that the expectations reflected or implied in these forward-looking statements are realistic, the 
company can provide no guarantee that these expectations will also turn out to be accurate. By their nature, forward-looking 
statements involve known and unknown risks, uncertainties, assumptions and other factors which could result in the actual re-
sults, developments or performance deviating significantly from the forecasts given. The factors which could result in such devi-
ations include, inter alia, changes in the economic and business environment, particularly in respect of consumer behavior and 
the competitive environment in those retail markets of relevance for HORNBACH. Furthermore, they include a lack of acceptance 
of new sales formats or new product ranges, as well as changes to the corporate strategy. Forward-looking statements are always 
only valid at the time at which they are made. HORNBACH does neither intend to update any forward-looking statements, nor 
does it assume any obligation to do so. 


