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Disclaimer

This document has been prepared by HORNBACH Holding AG & Co. KGaA (the “Company”, and together with its consolidated subsidiaries, the “HORNBACH Group”) solely for informational purposes. This disclaimer shall apply in all
respects to the entire presentation, including any oral presentation of the slides by the representatives of the Company (or any other person on behalf of the Company), any questions-and-answer session that follows an oral
presentation as well as any additional materials distributed at, or in connection with, this presentation (collectively, the “Presentation”).

The Presentation may not be reproduced or redistributed in whole or in part without the prior written consent of the Company.

None of the Company, its affiliates or any of their respective board members, directors, officers, employees, agents or any other person shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from
any use of the Presentation or its contents or otherwise arising in connection with the Presentation. The information and opinions contained in this Presentation do not purport to be comprehensive, are provided as of the date of the
document and are subject to change without notice. The Company is not under any obligation to update or keep current the information contained in the Presentation.

The Presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to, or acquire, securities of the Company or its affiliates, or an
inducement to enter into investment activity in the United States or in any other country. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on by any person in connection with, any
contract or commitment or investment decision whatsoever.

Certain industry, market and competitive position data contained in this Presentation come from official or third-party sources. Third-party publications, studies and surveys generally state that the data contained therein has been
obtained from sources believed to be reliable but that there is no guarantee of the accuracy or completeness of such data. While the Company believes that each of the publications, studies and surveys has been prepared by a
reputable source, the Company has not independently verified the data contained therein, and the Company assumes no responsibility whatsoever in respect of the accuracy and completeness of any such data. In addition, certain
industry, market and competitive position data contained in this Presentation come from the HORNBACH Group's own research and analyses and certain estimates are based on the knowledge and experience of the HORNBACH Group’s
management in the markets in which the HORNBACH Group operates. While the Company believes that such research, analyses and estimates are reasonable and reliable, they, and their underlying methodology and assumptions,
have not been verified by any independent source for accuracy and completeness and are subject to change without notice. Therefore, the Company also assumes no responsibility whatsoever in respect of the accuracy and
completeness of any such research, analyses and estimates.

Certain information in the Presentation, including, inter alia, statements regarding the possible or assumed future performance of the Company and its affiliates or its industry or other projections, constitute forward-looking
statements. These statements reflect the Company’s current knowledge and expectations and projections about future events. By their nature, forward-looking statements involve known and unknown risks, uncertainties, assumptions
and other factors because they relate to events and depend on circumstances that will occur in the future whether or not outside the control of the Company. Such factors include, but are not limited to, changes in economic conditions
and industry-specific conditions, the competitive as well as the political situation, changes in national and international law, interest rate or exchange rate fluctuation, legal disputes and investigations, and the availability of funds.
These factors may cause actual results, performance or developments to differ materially from those expressed or implied by such forward-looking statements. Accordingly, no assurance is given that such forward-looking statements
are correct, complete or accurate. They speak only as at the date of the Presentation and the Company undertakes no obligation to update these forward-looking statements.

The financial information of the HORNBACH Group included in the Presentation should be read in conjunction with the relevant audited annual financial statements, reviewed half-year financial statements and unaudited quarterly
financial statements. In addition to figures prepared in accordance with IFRS, the Presentation also includes certain alternative performance measures. These alternative performance measures have been included because the
Company believes that investors may find them helpful to assess the HORNBACH Group’s performance. However, these alternative performance measures should be considered only in addition to, but not in isolation or as a substitute
for, the information prepared in accordance with IFRS. Alternative performance measures are not subject to IFRS or any other generally accepted accounting principles, and other companies that report similarly named measures may
_define or calculate these performance measures in different ways.

e to rounding, numbers presented in this Presentation may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.
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HORNBACH Group: Financial achievements in FY 2022/23

Delivering resilient financial performance amid a challenging macroeconomic environment

Outlook (as of May 17, 2022): Result 2022/23:
Slightly above 2021/22 (€ 5,875m) +6.6% t0 € 6,263m

Outlook (as of June 13, 2022): Result 2022/23:
Low double digit %-range below 2021/22 (€ 362.6m) L5 GERALIN

Investments . Result 2022/23:
(CAPEX) Slightly above the level of 2021/22 (€ 178.6m) £2035m
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Net sales in € million

Net sales in FY 2022/23 significantly ahead of previous year's record level

Net sales (Mar 1 — Feb 28 / Q4: Dec 1 — Feb 28)V = Continued sales growth from good like-for-like performance and exp
= Net sales HORNBACH Baumarkt subgroup +6.3%
= Germany: +2.9% / Other Europe: +9.8%
. +6.6% ! = [nternational share increased to 51.0%
+1.7% _¢|7 6.263 = Net sales HORNBACH Baustoff Union subgroup +11.6%2

" HORNBACH Baustoff Union
" HORNBACH Baumarkt AG

+15,4% 1|7 s

~ 8,4% —J

5,456 +6.1% gl
4729
4,362 |7 1,253 HORNBACH Baumarkt AG: Share of net sales by region
1,182
51.0% 0 G
Other Europe

2018/19 2019/20 2020/21 2021/22 2022/23 Q4 2021/22 Q4 2022/23

1) Consolidated net sales 2) based on net sales before consolidation
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HORNBACH Baumarkt: Like-for-like sales growth in %

Robust like-for-like growth in FY 2022/23

= Robust LFL performance in Q4 and FY
2022/23 driven by resilient demand
amid inflationary environment

= LFL sales significantly ahead of pre-
pandemic performance: 3-year LFL? +28.4%
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1)  Lfl = Like-for-like, In constant currencies; includes sales from all stores that have been open for at least one year as well as sales from online shop  2)

Like-for-like sales growth per quarter and financial year i

™

012022/23 Q022022/23 Q32022/23 Q4 2022/23 | FY2022/23  3-year LFL?
Total 5.3 (1.7) 1.2 4.1 3.6 28.4
Germany 4.4 (2.9) 1.8 0.7 24 26.6
Other Europe 6.2 (0.6) 6.7 1.5 4.1 30.3
Austria (2.5) (0.8) 11.3 7.3 2.8 23.1
Czech Republic 18.0 (1.2) 3.6 0.4 54 18.8
Luxembourg (7.3) (2.6) 6.4 5.7 (0.4) 46.1
Netherlands 22.5 0.3 114 21.3 13.2 36.8
Romania 14.1 58 10.1 3.7 8.6 55.7
Slovakia 16.0 1.2 8.9 9.5 8.7 37.1
Sweden (3.6) (3.7) (4.0) (6.9) (4.3) 39.8
Switzerland (12.2) (3.6) (0.4) (0.2) (5.0) 17.2
compared to FY 2019/20
©HORNBACH Group 2023 HORNBACH -
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Large DIY stores > 1,000 sqm Market share in Germany increased from 13.1%

Market share of HORNBACH Baumarkt in % (GfK) — Jan to Dec in 2019 to 14.9% in 2022 on the back of a
successful Interconnected Retail execution during
the Covid period.

Netherlands Strong market share development in the
Market share: 28 RS Netherlands driven by like-for-like sales growth
Germany as well as expansion (+3 stores)

Market share: 14.9% (2019: 13.1% -
arket share ( ) Switzerland added 1 new store

Czech Republic ) ) Czech Republic and Austria increased market

Market share: 34.4% (2019: 33.3%) share without adding new stores.

Switzerland
Market share: 13.9% (2019: 12.0%) Austria
Market share: 17.8% (2019: 17.0%)

Source: GfK DIY-TSR, no data for Luxembourg, Romania, Slovakia, Sweden;
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HORNBACH Baumarkt: Net sales in € million from online channels

E-commerce significantly ahead of pre-pandemic levels — direct delivery established

8.7% 9.6% 16.7% 17.2% 14.1% E-commerce share!)

= E-commerce share of HORNBACH

B Click & Collect """ Direct delillery HI% = — 13% Baumarkt sales (incl. Click & Collect) at
— +102% — 944 _l 14.1% in 2022/23 significantly above pre-
854 Covid levels

“ FY 2022/23 e-commerce sales
minus 12.8% to € 823m with
direct delivery remaining on elevated levels
since Covid-pandemic

2018/19 2019/20 2020/21 2021/22 2022/23

1) In % of HORNBACH Baumarkt subgroup net sales

©HORNBACH Group 2023 HORNBACH El
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Cost structure in % of net sales and gross margin

Gross margin reflects higher purchase prices and transportation costs

= Gross margin impacted by challenging 36.0% 35.8%

; e 35.2% %
market environment with higher . ® —o— o 3.0% 33.4%
: - 33.9% \ —&— Gross margin
purchasing and transportation costs 31.8% .
. 5.2% 29.8% 29 4% 29 5% Cost ratio
= Selling and store expenses 009,  49% 149 General and admin
in % of sales slightly increase due to 02% e Ad% e I Pre-opening
| 0.1% 0.3% 0.1% .
higher personnel and energy costs B Selling and store
= General and administration expenses
slightly higher specifically due to
investments in IT headcount and
s 24.9%
inflation
2018/19 2019/20 2020/21 2021/22 2022/23
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Adjusted EBITY in € million and adjusted EBIT margin in %

Adjusted EBIT remains ahead of pre-Covid levels

= Adjusted EBIT on Group level down 20% in FY Adjusted EBIT and adjusted EBIT margin FY:
2022/23 vs. previous year — in line with . . .
guidance; however up 28% compared to 3.1% 4.8% 6.0%
2013/20 134.9 227.0 326.4
= Group profitability affected by higher
purchasing and shipping costs m 55.9
= Impairments (IAS 36) increase mainly due to 48.9 T
valuation effects resulting from higher interest 161.9 168.1
rates 41.8 129.1
Reconciliation (in €m) FY 2021/22 81.9
EBIT 395.0 258.5
Non-operating effects 1.6 31.6

Adjusted EBIT 362.6 290.1

2018/19 2019/20 2020/21 2021/22 2022/23

1) adjusted to exclude non-operating earnings items, e.g. impairment losses on assets, income from disposals of properties, income from write-ups of assets impaired in previous years
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Fiscal year segment adj. EBIT in € million and segment adjusted EBIT margin in %

Adjusted EBIT declines in Baumarkt segment — Baustoff Union and Immobilien show slight inc

Operational segments Geographical segments
= HORNBACH Baumarkt: adj. EBIT -23.4%; € 241.0m = Germany (34.0%) / other Europe (12.9%)
= HORNBACH Baustoff: adj. EBIT +6.2%; € 13.8m = Germany contributes 28% of adj. EBIT
= HORNBACH Immobilien: adj. EBIT +3.9%; € 55.8m = (Qther Europe contributes 72% of adj. EBIT
57% 4.1% 3.4% 3.3% 67.4% 67.6% adj. EBIT margin 39% 2.5% 8.8% 1.0% adj. EBIT margin
314.7 HORNBACH Group - segments (12.9%)  Geographical breakdown
HBM: HORNBACH Baumarkt AG ,—‘
241.0 HBU: HORNBACH Baustoff Union GmbH (34.0%)
HI: HORNBACH Immobilien AG 239.6
CF-C: Central Functions/ Consolidation 208.7

B 2021722

123.2 B 2022/23

53.7 5538

-18.8 -20.5 Germany Europe
HBM HBU HI CF-C
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Earnings hefore taxes and net income in € million

Earnings figures down from previous year

Earnings before taxes decreased Tax rate 2379, -~ i
by 30.5% to € 218.3m : : .

EPS €4.08 €6.96 €10.33

Net income decreased by 31.4% to
€167.8m . ERT

EPS at £ 9.83 (-21.2%) B et income

Net income after minorities

2018/19 2019/20 2020/21 2021/22 2022/23
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Dividend per share in € and EPS in €

Stable dividend proposed for financial year 2022/23

12.48

o s /\ Dividend policy
y 1033
B Dividend 9.83 = Sustainable pay-outs:

» Continuous dividend payments

since IPO

= Stable dividend: Pay-out at least
at previous year's level

6.56
5.64
177 155 508 4gq 511 |
4.06 4.08 = Target: Average pay-out ratio of
around 30% of consolidated net
010 240" income (2022/23: 24.4%)
. 1.50 1.50 1.50 1.50 200
ceuwimnnnl
‘N N

2011712 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

1) Dividend proposal for the financial year 2022/23, subject to approval at the annual general meeting
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Cash flow in € million

Free cash flow stable — slightly above previous years

2020/21 2021/22 2022/23 = Change in Working Capital contains
Cash flow from operating activities 346.5 344.9 425.4 reverse faCtonng program
o :
of which: funds from operations 4002 446.5 403.7 " 60% of tanglble CAPEX spent on new stores,
_ _ _ , 40% for maintenance and store extensions
of which: change in working capital -53.7 -101.6 21.7
Cash flow from investing activities -149.2 -171.1 -198.0
of which: gross CAPEX -154.4 -178.6 -203.5 CAPEX split of HORNBACH Group 2022/23
Cash flow from financing activities -129.0 -278.5 -135.1
7% = Real estate
of which: dividends -29.1 -38.8 -41.0
349 Plant and office
Cash-effective change in cash and cash ° equipment
equivalents 68.3 -105.3 9.3 53% m [ntangible assets
Free cash flow J
_ (after net CAPEX and dividend) 1112 e Lk
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Strong halance sheet structure

Assets
4,726
4,305 IKYM  Liquid funds
332
Inventories.
1571 accounts receivable
1,394 ’ and other assets
2,579 Non-current assets
28 Feb 2022 28 Feb 2023
Page 14 Investor & Analyst Conference 2023

Equity & Liabilities

4,726
4,306

I Current liabilities
1,079
1,465 IWGRY  Non-current liabilities
1761 IRENN  Shareholders’ equity
40.9%

28 Feb 2022 28 Feb 2023
©HORNBACH Group 2023

= Additions to property, plant and
equipment and right-of-use assets

of € 120m

= |ncrease in inventories by € 152m due
to higher in-stock position and

inflation

= |ncrease in liquid funds by € 105m

= Equity ratio at 40.1%
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Guidance and store openings

Outlook for FY 2023/24
HORNBACH Baumarkt: Store openings in 2022/23
Net sales 2023/24 Around the level of 2022/23 : ‘
{mﬁf_

Net sales 2022/23 £ 6,263m fié

Group adj. EBIT difficult to guide in light of Netherlands QR -
Adjusted EBIT 2023/24 the challenging environment, with ) . €N

downside risk (-5% to -15%) vs. 2022/23
Adjusted EBIT 2022/23 €290.1m A

Luxembodr®

Additional items

CAPEX 2023/24 On the level of 2022/23 Jmm

CAPEX 2022/23 € 203.5m N .
TN

omania K
Future developments are subject to considerable uncertainty,. Please see disclaimer at the beginning of the presentation regarding forward-looking statements. ® HORNBACH stores @ BODENHAUS stores
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HORNBACH - one of Europe’s most attractive home improvement stocks

Key investment highlights

h d .
@ Efficient and Attractive customer @ Proven growth @ Structural \
scalable set up proposition strategy growth foundation
= Organically grown network of = Focus on project and = Ongoing physical expansion: = “Cocooning” and working
homogeneous big box stores trade customers approx. 20 stores in next 5 years from home
= 61% owned real estate for = Price leadership in all = Ongoing investments in ICR: = Need for renovations: Energy
operational and financial countries of operation e.g. online shop, app, VR efficiency and CO2 reduction,
flexibility . . : . _ barrier-free homes, ageing
= #1 in customer satisfaction = Sustainable long-term like-for- European building stock
= |nterconnected retail (ICR) across multiple markets? like growth rate above sector
with online shops and mobile _ average = Growth opportunities beyond
app in 9 countries = Seamless customer journey _ _ the DIY core market: trade
across ICR channels = Leading home improvement professionals and Do-it-for-
= Scalable B2B and B2C player in terms of sales per me segment
logistics network sqm?

Committed to sustainable business, reflected in our values and CSR guidelines

Strong commitment and support of Hornbach family as anchor shareholder

Kundenmonitor Germany/Austria/Switzerland (2022), Retailer of the Year 2022 (Netherlands), Evimetrix 2022 (Sweden) 2) D&hne Statistik Baumarkt+Garten 2023, HORNBACH (as measured by weighted net sales per sqm (fiscal year 2022/23))
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Financial Calendar

Investor Relations contact

May 16, 2023 Annual Report 2022/23 as of February 28, 2023 Antje Kelbert
May 17, 2023 German Spring Conference (Equity Forum), Frankfurt (+49) 06348 / 60 — 2444
antje.kelbert@hornbach.com
June 23, 2023 Quarterly Statement Q1 2023/24 as of May 31, 2023
: : : : Anne Spies
July 7, \2023 Annual General Meeting HORNBACH Holding AG & Co. KGaA (+49) 0 63 48 / 60 — 4558
~ September 4, 2023 German Fall Conference (Equity Forum), Frankfurt anne.spies@hornbach.com
- September 5, 2023 0DDO BHF / Commerzbank Corporate Conference, Frankfurt | Jonas Peter
~ September 18, 2023 Berenberg & Goldman Sachs German Corporate Conference, Munich el e

Jonas.peter@hornbach.com

September 27, 2023 Half-year financial report as of August 31, 2023
N www.hornbach-group.com

November 27, 2023 Deutsches Eigenkapitalforum, Frankfurt HORNBACH on LinkedIn
December 20, 2023 Quarterly Statement Q3 2023/24 as of November 30, 2023
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https://www.linkedin.com/company/78328548
https://www.hornbach-holding.de/investor-relations/finanzkalender/




